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Abstract

The project, Chronicle of the Governors’ Association is a combined history and anthro-
pological field research project investigating the sustainability of a so-called ‘Institu-
tion for Collective Action’ in The Netherlands. The co-operative association, known as
the ‘Governor’s’ Association’ or ‘To Our Avail, acts as a sickness fund for male entrepre-
neurs, and is an expression of such an institution. Research into the functionality of
this particular association was undertaken by the author during the years 20152016,
with support from the University of Utrecht. By examining the history, background
and workings of this 110-year-old co-operative sickness fund through collating data
from many different sources, he identified the qualities that have ensured the long-
term existence of this type of commons. The resulting archived data collection under-
pins the findings of this research.
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1. Introduction

The association ‘Ons Belang), translated best as ‘To Our Avail, is also popularly
known as ‘Bazenbondje’, which translates as ‘Governors’ Association) the pre-
ferred term used throughout this paper. The association is a communal sickness
fund for male entrepreneurs established in 1905 at the Nieuwendammerdijk in
the North of Amsterdam (the area is shown in Figure 1). The association is part
of the so-called second wave of the co-operative movement, initiated in Ger-
many by Friedrich Wilhelm Raiffeisen and Franz Hermann Schulze-Delitzsch
around the year 1860 (Kaltenborn, 2016). The purpose of the Governors’ Asso-
ciation was to financially aid members in case of temporary illness. By allowing
members to hire a hand, continuity of business was guaranteed and charity
relief was avoided.

2. Research Problem

Tine de Moor of the University of Utrecht asserts that that many co-operative
institutions were able to survive and thrive over a very long period of time

FIGURE 1  The Nieuwendammerdijk, a ribbon village and thoroughfare between Amsterdam
and the hinterland, hosted more than hundred small businesses in 1905, servicing
trade and production.

REPRINTED FROM THE BEELDBANK AT THE HISTORISCH CENTRUM
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because of reciprocity and the safeguarding of resources (De Moor, 2015).
Inspired by this observation, the main research question of this project was to
investigate whether the longevity of the organisation was an effect of the co-
operative structure and of its specific function as an insurance fund.

The research proposed that social evolutionary strategies have been devel-
oped to safeguard the original objective of the association in times of super-
fluousness or neglect. These strategies have sprung from the interplay between
formal and informal conducts of the association and, as such, could not have
been directly derived from the rules and regulations.

At the time of our research, the Governors’ Association still maintained its
status as an insurance fund, although premiums were kept at a low level and al-
lowances were negligible. The association was not affiliated to the Dutch Bank
or registered at the Chamber of Commerce, prerequisites for current insurance
companies. The lessened relevance of the association was due to the rise of the
welfare state.

The association kept functioning (see Figure 2), although in a dormant state
until the effects of the American Financial Crisis of 2008 were felt. The associa-
tion then became receptive to change and a more robust insurance for mem-
bers in need was urgently required.

On top of that, it was to be expected that the rapidly expanding growing cre-
ative sector of Amsterdam-North would attract more young self-employed in
need of an affordable insurance solution (as noted in Figure 3). Regular insur-
ances often proved to be too costly for this group, and alternatives were needed.
In the biyearly meetings of the association, new alternative insurances, such
as an organization called the ‘Bread Fund), became a subject of discussion
(Roberts, 2014). The objective of this emerging brand of ‘health commons’ ap-
peared to be identical to the association’s original function dating back to 190s.
As the association was more or less defunct, a poignant discussion arose. Could
this old co-operative function again as a contemporary insurance fund for
entrepreneurs?

3. Approaches and Methods

The project, ‘A Chronicle of the Governors’ Association’ can be depicted as a
historical and anthropological field project with participatory dimensions. In
autumn 2015, some members of the Governor’s Association started a discus-
sion about reinvigorating the original function of providing insurance for
its members. The project aimed to facilitate a process of consideration and
change by:
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Als de zomer weder km is in 't land
GAAT iedereen graag uit

En zet dan de zorgen aan de kant
Reist dan naar Noord of Zuid.

Ock de bazen gaan nu eens per jaar
Gezellig fuiven met elkaar

Ze gaan een dag op stap,
Want ze houden van een grap.

Alle flinke mannen van Nieuwendam
Zijn 1id van "Ons Belang"

Want worden ze ooit ziek of stram,
Dan krijgen ze weken lang

Een goede"steun™ nog in hun zaak
Dat valt altijd wel in de smaak.

Daarom nu: LEVE LANG"
De bond van "ONS BELANG"

De vergadering van de "Bazenbond"
Wordt nooit door hen werzuimd.
Dan drinken ze zich weer gezond
En zijn heel opgeruimd.
Ze gaan soms heel erg laat naar huis
En doen zo stil dan als een muis
Want ze zijn: O, zo bang !
De "Bazen" van "ONS BELANG"

MAAR al zijn de bazen toch geen baas,
Dat geeft vandaag geen zier,

Een ieder voelt zich op zijn plaats
En maakt maar veel plezier.

Want eens een dagje echte vreugd.
Daarop heeft ieder zich verheugd

Nogmaals dus: "LEVE LANG"
De "bazen" van "ONS BELANG".

FIGURE 2 In November 1975 the Governors’ Association celebrated its 7oth anniversary. At

that time the primary purpose of the association had become less relevant. To the
right the lyrics of a celebratory song dating back to 192;.

REPRINTED FROM “THEMATISCHE COLLECTIE: KRONIEK VAN EEN
BAZENBOND]JE (CHRONICLE OF THE GOVERNORS’ ASSOCIATION). ICA_
DEJAGER_KRONIEKVANEENBAZENBONDJE_DOC_NOTULEN_1915", DE JAGER,
2016A. RETRIEVED FROM WWW.DOI.ORG/10.17026 /DANS-Z9H-NREV
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FIGURE 3  Non-residential functions (Function Map). Area Amsterdam North, 2017. Note: the
coloured areas represent businesses in shared premises which where formerly — until
2015 — occupied by large companies, indicating the growth of small entrepreneurs.
REPRINTED FROM “OPEN GEODATA”, GEMEENTE AMSTERDAM, N.D.
RETRIEVED FROM HTTPS://MAPS.AMSTERDAM.NL/OPEN GEODATA/?K=49

— researching the history of the association and labelling elements that con-
noted heritage;

— investigating the association’s institutional design in relation to its sustain-
ability over time;

— contributing to the discourse by sharing its findings.

The main framework for the data gathering and analysis was constituted by
institutional analysis.

As a primary or meta institution, the Governor’s Association can be consid-
ered a structure of social and economical order, governing the behaviour of in-
dividuals within a closed community. A co-operative, such as the association,
consists of a formal institution and an informal organisation, which interact
with each other (North, 1990). In terms of ‘formal, the rules and regulations
(statutes, bylaws) that govern the function of the board are implied; the reci-
procity of members and the management of funds and benefits (see Figure 4).
Regarding the ‘informal’ aspect, social relations and the function of relaxation
are implied. The relation between the ‘formal’ and the ‘informal’ is investi-
gated by considering how an equilibrium between the two is established and
maintained.

The following types of data were gathered.
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FIGURE 4  Sample pages of the bylaws of the Governor’s Association concerning membership,
funds and benefits.
REPRINTED FROM “THEMATISCHE COLLECTIE: KRONIEK VAN EEN
BAZENBONDJE (CHRONICLE OF THE GOVERNORS’ ASSOCIATION). ICA_
DEJAGER_KRONIEKVANEENBAZENBONDJE_DOC_REGLEMENT_ONS_
BELANG”, DE JAGER, 2016 B. RETRIEVED FROM WWW.DOI.ORG/10.17026/
DANS-Z9H-NREV

3.1 Records

The historical research component analysed six books of records. The method
for indexing and analysing the records of the association was based on dis-
tinctions between the concepts of formal, informal, equilibrium and heritage.
Relevant remarks by the board and members were annotated, as shown in the
spreadsheet in Figure 5.

3.2.  Interviews and Filmed Reports

The interviews sought to explore the role of the association as a social club
in relation to its formal function as a co-operative sickness fund. Participants
were selected to give a personal testimony about their experiences as members
and entrepreneurs. The interviews followed a protocol loosely based on guide-
lines developed by Von Plato (Von Plato, 2008). Members who were selected
where:
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— those who where descendants of previous members;
— those who in the past put forward proposals to adapt the rules of the
association.

At meeting of the association of November 2015 the issue of a functional
insurance fund was raised. The responses to the issue by members helped to
select:

— those who preferred the social function above a sickness fund;
— those who were in dire need of an alternative insurance fund;

Ultimately, 18 people (members and two potential members) were interviewed,
recorded and archived. In addition to the interviews, two uninterrupted video
recordings were made of meetings of the Governors’ Association. These record-
ings of the meetings of November 2015 and of May 2016 allow for a comparison
of minutes, topics and motions with the written records.

3.3.  Sharing Findings and Response System

The findings of the first two phases of the research (3.1 and 3.2 above) were
shared with members during the period of the investigation, from September
2015 to November 2016. The responses to the interviews, video reports and
presentations triggered some of our questions in subsequent interviews. The
method of sharing and feedback was based on the ‘Challenge for Change’ ap-
proach, developed by the National Film Board of Canada (Waugh, Baker, &
Winton, 2010). The sharing and response system consisted of an open video-
channel hosted on the Internet. The hosted video aimed to get an indication
of interest in the subject matter and to guide questions for subsequent inter-
views. The ratings as such have not been analysed any further, but present an
opportunity for future users. The archived data file, labelled ‘Vimeo Kanaal’,
contains publication data and viewing figures for the video interviews over the
period of the research (De Jager, 2016¢).

3.4 Questionnaire

The questionnaire used consisted of questions based on the goals mentioned
in section 3.2. The questionnaire (De Jager, 2016¢) was distributed to all mem-
bers in May 2016, six months after the project had started.

RESEARCH DATA JOURNAL FOR THE HUMANITIES AND SOCIAL SCIENCES (2019) 1-16
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4. Data Description

— Kroniek van een Bazenbondje deposited at DANS — doi:zwww.doi.
org/10.17026/dans-zgh-nrev
— Temporal coverage: 1905—2016

This data collection is formally archived as Jager, MA E. . de (Stichting Reis van
de Razzia) (2016): Thematische collectie: Kroniek van een Bazenbondje (Chroni-
cle of the Governors’ Association). DANS. www.doi.org/10.17026/dans-zgh-nrev.
The language is in Dutch, except for the English summary of the project. The
data consist of the following types.

4.1. Interviews

Interviews are accessible in Mov, Doc and PDF formats. 18 filmed interviews,
with an average length of 25 minutes, have been transcribed verbatim by a
historian. Audible words were transcribed monitoring the interview that was
encoded with a visual time code. The interviews comprise of combined Oral
History and semi-structured elements (See ‘Sharing findings and response sys-
tem’ in section 3.3). One of the interviewees is featured in Figure 6. The inter-
views have been indexed and coded in a document titled ‘Codeboom’ in the
dataset (De Jager, 2016d). Interview subjects are categorized in three main sub-
jects ‘Entrepreneurship’; ‘Governors’ Association’ and ‘Locality Nieuwendam’.
The contributors were not anonymized as the project was intended for public
access through the open video channel. The interviews are archived under an
Open Access license.

4.2.  Historical Records and Newspaper Clippings

Records of the meetings were set out in six books (see Figure 7). The book
with records from the years 19501966 appeared to be lost and could not be
retrieved. Derived from the remaining five books, 861 pages have been scanned
into high-resolution pDF files. The files have been recombined into the origi-
nal order found in the books as corresponding to the years 1.) 1908-1915, 2.)
1915-1927, 3.) 1927-1950, 5.) 1966—2011, 6.) 2012—2015. The records are archived
as Open Access. Figure 8 shows the cumulative amount of funds distributed
across the years from 1908 to 1940.

RESEARCH DATA JOURNAL FOR THE HUMANITIES AND SOCIAL SCIENCES (2019) 1-16
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FIGURE 6  Interviewee Jan de Ruiter now is a pensioner, but he has always been an entrepre-
neur. He is the treasurer of the Governors’ Association, just like his father was before
him. His grandfather was also the owner of café Het Sluisje, the assembly room of the
association from 1905 until 2017.

REPRINTED FROM “REIS DOOR HET ACHTERLAND", STICHTING REIS VAN DE
RAZZIA, 2017A

4.3. Video Recordings of Meetings

Video recordings of meetings are accessible in Mov/DoC formats. The meetings
of November 2015 and May 2016 were recorded in full on video. By comparing
these meetings with the minutes of the early days of the association, similari-
ties and differences in its modus operandi can be discerned. As the meetings
are traditionally closed to the public, the video recordings are accessible to
researchers only, after approval by the owner of the files and by signed agree-
ment. In the transcriptions names of members have been made unreadable.
Time stamps help navigating the texts.

4.4-. Questionnaire Data

Questionnaire data is archived in PDF and XLs formats. The questionnaire
distributed among association members in May 2016 compared opinions
about the state of the association. 29 members responded, representing 41%
of approximately 70 members in total (an average of 20 members visit the
biyearly meetings). The individual results of the questionnaire are found in
the dataset ‘Enquete Kwantitatief’ (De Jager, 2016¢). Since the forms contain

RESEARCH DATA JOURNAL FOR THE HUMANITIES AND SOCIAL SCIENCES (2019) 1-16
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FIGURE 7  Sample page of the minutes of the general meeting of the Governor’s Association,
17" August 1908. Note: the page shows the funds of the association from member

contributions and other sources.

REPRINTED FROM “THEMATISCHE COLLECTIE: KRONIEK VAN EEN BAZEN-
BONDJE (CHRONICLE OF THE GOVERNORS’ ASSOCIATION). ICA_DEJAGER_
KRONIEKVANEENBAZENBONDJE_ DOC_NOTULEN_1908-1915_3", DE JAGER,

2016E2. RETRIEVED FROM WWW.DOI.ORG/10.17026 /DANS-Z9H-NREV
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FIGURE 8  The accumulation of the funds of the association in the early years (1908-1940) in
Dutch Guilders (NLG).
REPRINTED FROM “THEMATISCHE COLLECTIE: KRONIEK VAN EEN BAZEN-
BONDJE (CHRONICLE OF THE GOVERNORS’ ASSOCIATION). ICA_DEJAGER_
KRONIEKVANEENBAZENBONDJE ONDERZOEK DATA NOTULENINDEX 3", DE
JAGER, 2016F. RETRIEVED FROM WWW.DOI.ORG/10.17026 /DANS-Z9H-NREV

personal information the data are only accessible to researchers after approval
by the data owner and via a signed agreement. The file ‘Enquete Kwalitatief’ is
anonymous and labelled as Open Access.

4.5.  Supporting Data on Guilds

A thesis, written in Dutch in 2016 by Joost Vinke as a requirement for his master
study in History at the University of Utrecht, followed his internship at Foun-
dation Reis van de Razzia, where Vinke contributed to the research into the
history of the Governors’ Association. The particular ‘coping strategies’ of the
‘Knechten Bossen’, workers’ guilds from the towns of Utrecht and Amsterdam,
are compared with the Governors’ Association in order to discover similarities
within the organizational structure of these distinctive institutions. By cour-
tesy of the University of Utrecht this thesis was added to the dataset on Chron-
icle of the Governors’ Association with copyrights remaining with the University
(De Jager, 2016i).

4.6.  Project Proposal and Report of Findings
The research question, set out in full in the project proposal labelled ‘Pro-

jectplan) is written in Dutch (De Jager, 2016g). The findings, methods and

RESEARCH DATA JOURNAL FOR THE HUMANITIES AND SOCIAL SCIENCES (2019) 1-16
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conclusions can be found in the file ‘Rapport, with an extended English intro-
duction and summary (De Jager, 2016h).

Accompanied by metadata, the data sets generated by the project Chronicle
of the Governors’ Association allow for comparison and analysis. The data-
sets contain searchable verbatim transcriptions in poc and pocx, scanned
records in PDF and filmed interviews accessible in Mmov with indexes and
minutes in DOCX and XLS.

5. Conclusions

The findings of the project Chronicle of the Governors’ Association were pre-
sented at the meeting of the association in November 2016. By that time it had
become clear that the matter of a functional mutual insurance would not be
pursued and while several members were in dire need (Euwals, De Graaf-Zijl,
& Van Vuuren, 2016), the majority did not support the motion for change. This
group, which existed mainly of pensioners and employees / entrepreneurs were
not in need of a mutual insurance, and their membership had come about be-
cause of a stretching of the rules that prevented a decline of the membership.
For this extended group, allowing the minority to (re)establish the Governor’s
Association as a functional insurance fund would amount to philanthropy or
charity. Indeed, a commons that does not honour reciprocity can be regarded
as a violation of the co-operative principles. Stretching the rules helped sur-
vival but proved a handicap for revitalization.

However, this is not the end of the story. Towards the end of 2016, the local
café ‘Het Sluisje’, was put up for sale. The café, the long-time meeting place
of the Governor’s Association, was sold by the great-grand daughters of one of
the founding fathers of the association. As the building was designated by law
as a business premises with a residential permit, it was possible that the café
would be liquidated in favour of housing. To prevent this from happening a co-
operative was formed that was able to buy the premises (Figure 9).

The significance of this new co-operative lies in the fact that the Nieu-
wendammerdijk originally was home to three co-operatives. These co-
operatives were ‘Memento Mori, a funeral insurance fund dating back to
1827; The Governors’ Association; and the Raiffeisen/Boerenleenbank (Farm-
ers’ Credit Union), dating back to 1915. The newly emerging co-operative ‘Het
Sluisje’ can therefore be regarded as the continuation of an established modus
operandi of the community.

It should be noted however, that the needs of the current population drasti-
cally differ from those of 1905. The Welfare State and the gentrification of the

RESEARCH DATA JOURNAL FOR THE HUMANITIES AND SOCIAL SCIENCES (2019) 1-16
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FIGURE 9  Café Het Sluisje’ under new ownership, a newly formed co-operative in 201;.
REPRINTED FROM “REIS DOOR HET ACHTERLAND”, STICHTING REIS VAN DE
RAZZIA, 2017B

Nieuwendammerdijk had rendered the Governor's Association superfluous.
Nevertheless, the upscaling of the area also allowed for saving ‘Het Sluisje’
from excessive gentrification. A group of about ninety people, among which
members of the Governor’s Association and Memento Mori, raised the baffling
asking price of two million Euro, with support of the RaboBank (formerly the
neighbourhood’s Raiffeisen/Boerenleenbank). By opting for the co-operative
model, the group was able to save the café and contribute to the community
spirit.

Our findings raise the question whether the association’s survival strategies
only serve safeguarding its original purpose. Perhaps the sustainability of the
organization allows also for (local) transmission of the co-operative model for
other needs, for other times. This suggests that sustainability plays a role be-
yond the confines of an institute, notwithstanding its superfluousness.

A possible route for investigating this complex of factors is by examining
the role of existing local networks in the formation of Institutions of Collective
Action. As these questions fell outside the scope of our research we hope that
social scientists with historical and economical aspirations will expand on this
subject matter so relevant for today.
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By mapping and facilitating the process of change within The Governor’s
Association, the project has become a narration of the local and the common,
juxtaposed against the socio-economical developments of the 20th century
expanding into the 21st. The financial crisis of 2008 resulted in a fundamen-
tal rethink among citizens and communities worldwide, sparking a renewed
interest in the idea of co-operatives and commonality (UNEscO & Intangible
Cultural Heritage, n.d.). This is a period that is defined by de Moor as the third
wave of the co-operative movement (De Moor, 2015). It is our opinion that the
sustainability of our economical system benefits from local co-operatives, no
matter how small, no matter how old.
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